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For many of us mobile phone is a hardly replaceable device, which we use every day. Due to increasing usage of telecommunication, the revision ofCzech telecommunication market was made and Czech operators T-Mobile, O2 and Vodafone were compared with their foreign counterparts, including comparison of corresponding tariffs and other offered service. 

The Czech market has three major operators, which split the Czech market only among themselves. These are T-Mobile Czech Republic, Telefónica Czech Republic and Vodafone Czech Republic. 

Czech Telecommunication Office (CTO) is the central authority for the execution of state administration in matters stipulated by law, including market regulation and setting the conditions for doing business in the field of electronic communications and postal services.

Comparison Withinthe Czech Republic

Services offered in the Czech Republic itself arecompared first. The comparison will be done in several price categories. Prepaid cards and then tariffs for less demanding customers with monthly spend less than 600 CZK were compared between all Czech operators. This price level was chosen because operators are offering the most cost-related services.
In terms of prepaid cards, virtual operator BLESKmobil offers significantly better prices than the other competitors. They do not require recharging prepaid cards every month from their customers, yet they offer calls and SMS at prices that are common in tariffs, wherethe user must pay a monthly fee. This is a very interesting offer on the Czech telecommunication market at the moment.

The comparison of tariffs with a maximum monthly fee 600 CZK was chosen as the best example of price tariff comparison. These tariffs already containthe mobile internet, which operators offer with calling and SMS messages.

This comparison is the only one within the Czech Republic. It illustrates that the operators have the complete control over the market and they offer competitive tariffs. No mobile service provider in the Czech Republic is trying to knock the price down, because they would probably be followed by the rest of the operators and it will not be advantageous for any of them. Unfortunately, this situation lasts till nowadays. Although none of the offered plans are favourable, Vodafone probably has the best offer. They offermost free minutes, unlimited SMS and the largest amount of mobile data. 

Comparison with the British Market

UK telecommunication market was chosen for the next comparison, because the same operators as in the Czech Republic operate in the UK too and the actual comparison can therefore be more objective. 

Czech Telecommunication Office is very often criticized for having failed to fulfil its function properly and price regulation is not working as it should. For example, if a customer logs on to receiving overpriced SMS messages, CTO mostly stands by the operators and do not defend the interests of customers. Conversely, British regulator Ofcom is fighting for the user´s rights and it is also often seen in the media that they stand on their side. Another interesting fact is that in 2011 Ofcom employed 760 employees and CTO 440 employees, but the population in the UK compared to the Czech Republic is approximately six times higher. The effectiveness of the CTO is therefore much lower compared to the UK regulator.

The British regulator Ofcom officially provides online price graders, such as Mobilife, Broadband Choices or BillMonitor, which compare offered voice services, mobile Internet, but also landlines or digital television. Web billmonitor.com was chosen for this purpose, it has been operating on the market since 2009. Tariffs forthe less demanding customer figure in this comparison. 
The comparison clearly shows that the Czech tariffs cannot compete with the British ones. If we want to find corresponding tariffs, which cost around 200 CZK in the UK, we will get the price of 800 CZK per month and above in the Czech Republic. The Czech Telecommunication Office has to do something with this situation and not just ignore these overpriced services. Another reason for this situation is that the UK market contains many more operators and their networks are also full of virtual operators. That is the reason why the UK operators are trying to reduce prices to drag customers from their competitors.Incomparable are also prices for mobile internet and the amount of data, which are offered tothe UK customers the within mobile Internet.

Getting Better Prices from the Operators

As the data above show, the services offered on the Czech telecommunications market are not satisfying and therefore customers often want to use discounts and attractive price offers. Although those are rare in the Czech telecommunication market,there are still few ways to get an interesting alternative to the overpriced price list tariffs.

Negotiating better prices with the operators is probably the easiest option to achieve these discounts. If a customer threatens to leave the company or just tries to negotiate a better price, there is very high chance that he will get a much better deal. It is very important to the operators themselves to keep their long-term customers. They also have additional price lists which are not public and they often offer these when someone extends their contract. In some cases it is necessary to negotiate longer, but sometimes an operators´ employee does not even hesitate and they immediately provide a discount on the order, or they add more services for the same price. However, the customer must always be patient and he or she must act seriously about changing the operator to the other one.
Futute of the Czech Market

Situation when all the operators have overpriced services can not last long. Customer dissatisfaction is rising and the Czech Telecommunication Office isunder a big pressure about the current condition of the market. The solution could be a fourth mobile operator, which would also provide its network to the virtual operators. It would change the entire market, because all current operators would have to respond. Fortunately it will happen soon and the Czech consumers will be able to choose the tariff that will be according to their preferences and also with a reasonable price without obligation lasting for several years.
Sources:

"Compare UK Mobile Phone Deals."Billmonitor.,n.d. Web. 20 Jan. 2013.
"Mobile Phones - Vodafone - Extras and accessories." Vodafone UK., n.d. Web. 27 Jan. 2013.
"Standard SIM." Three UK.,n.d. Web. 25 Jan. 2013.
